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SUPPORT PROCESSES (WHATCOM COUNTY)

PATIENT LEVEL SUPPORTPERSONNEL RELATED 
SUPPORT

PROVIDER LEVEL SUPPORT ACCOUNTING, ANALYSIS, & 
MODELING SUPPORT

KNOWLEDGE MANAGEMENT

Align payment with 
improved methods of care 
and service

Track (MD/Hosp.) 
contribution and build a 
community access fund

Create shared technical 
resource to evaluate grant 
opportunities

Recruit patients for design 
teams

Implement advanced access

Expand capacity at community 
clinics

Manage access and 
referral system

Manage prevention 
and screening

Coordinate & integrate under resourced health 
services: Mental Health, Substance abuse, Dual 
Diagnosis, medications, social services, Dental 
Health, etc.

Provide 24 X 7 access 
to consulting nurse

Coordinate care 
of uninsured

Coordination of health service 
information across community

Coordinated outreach: ED, 
comm. clinics, etc.

Maintain 
interoperability 
between  medical 
data

Manage donated services for 
the uninsured

Authorize referrals 
to other providers 
when necessary

Monitor and manage 
to ensure access

Coordinate and recruit 
healthcare workers to ensure 
access

Monitor and manage 
physical infrastructure to 
support county needs

Provide 
resource 

information

Shared Clinical 
Database

Establish 
coordinated IT 
infrastructure for 
information 
sharing. Network, 
desk top support.

Create and 
maintain a shared  
clinical quality 
database

Create and 
maintain eRx 
sharing

Coordinate community health 
education programs

Manage "special 
population" 
resources to inform 
service delivery for 
special groups: 
kids, seniors, care 
givers

Share practice status, i.e. plan 
participation, open/closed

Create and 
maintain shared 
care plans

Credential providers centrally

Provide common 
confidentiality information 
/ training

Develop a staffing pool for 
certified staff

Coordinate clubs and 
support groups for 
chronic disease 
management

Define and provide 
patients with readable 
/ understandable 
education and visit 
information

Authorize non-formulary Rx

Provide and coordinate 
(non Medicaid) 
transportation

Define roles in 
managing own 
healthcare, include 
patients

Create community-based 
malpractice coverage to fill gaps

Provide centralized "approval" 
process

Manage centralized billing 
clearing house

Manage community wide 
purchasing service for 
equipment, etc.

Create 24X7 community 
resource access

Develop and share 
facilitators

Manage community access 
to meeting rooms

Coordinate grant activities

Manage RN first 
call for triage

Provide practices information 
about utilization of services and 
care by their patients

Provide tools, protocols, for 
outpatient management, phone 
triage

Provide best practice tools for 
MD, Nurse, Patient etc.

Provide updated electronic 
resource guide for patient 
support services, medical and 
non- medical

Create a mechanism for 
uniform and fair 
reimbursement for health 
care system services 

Sources
of

Systems
of

Support

Provide and coordinate 
(non Medicaid) 
language translation 
service

Create and 
maintain shared 
care plans

Recruit and hire people

Administer 
benefits

Explain 
benefits
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