
Primary Care

Speciality Care

Hospital

EMS

ED / Urgent Care

Ancillary care

Social Services

Dental and Eye Care

Alternative medicine

Skilled Nursing Fac

Hospice

Home Health/VNA

MAINSTAY PROCESSES (WHATCOM COUNTY)     Look for system opportunities in these categories and processes

PARTNERING WITH THE INDIVIDUAL AND THE 
COMMUNITY TO TAKE A PROACTIVE ROLE
(Inform, support, and network)

CONTACT

Engage with citizen groups 
to encourage proactive 
participation in health care

Maintain natural networks 
to support positive behavior 
change

Link to health care 
education resource 
entities; eg schools, 
providers, hosp.

Manage patient-centered 
clinical consultation teams

Manage patient transitions

DIAGNOSE TREAT

Interact with 
patients as 
they show up

Provide 
preventive 
education

Provide 
preventive 
screening

Determine pt accountability

Triage pts

Determine 
health severity

Visit pt's residence

Provide phone 
advice

ENTER PATIENT INTO SYSTEM

Provide internet 
exchange with 
patients

Schedule 
for acute 
care

Obtain records and documents

Give 
advice for 
self care

Schedule 
for 
"planned 
care"

Accept 
Referral

Provide 
phone 
scheduling

Address individual patient and 
family needs

Interpret and communicate 
diagnosis

Schedule and provide adequate 
time for pt interventions and 
services

Communicate patient treatment 
options

Examine the patient

Perform lab 
tests

Provide 
imaging 
studies

Conduct 
physiologic 
tests

Provide 
diagnostic 
endoscopy 
procedures

Coordinate careDeliver 
meds 
& 
pharm 
serv

Manage cases

Provide or 
refer for 
social 
services

Perform 
procedures 
& surgery

Post op 
mgmt

Preop 
mgmt

Implement, coordinate, and 
refine care plan

Provide 
rehab

Provide 
transfusion and 
infusion

Provide 
intensive care

Provide 
nutritional 
counceling

Provide 
oncology & 
radiation care

Provide spiritual 
and  
psychological 
service

Provide spiritual care

Provide therapies

Provide follow-up instructions

Care
Providers

Provide preventive education

Provide preventive screening

Help patients obtain insurance or 
assistance

Obtain pt. history:  CC, HPI, 
PMH, medications and allergies

Determine patient's self efficacy

Provide condition 
specific education 
and training for pt 
and family

OUTREACH REACT

Develop plan of care

Consult or refer

Provide follow-up

Whenever possible partner and work in teams across the community
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Provide internal 
medical care
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