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DRIVER (WHATCOM)

EXECUTE PLAN

Partner with

to deliver key
health messages

community entities

Improve the
management of

patient transitions

Organize a
political action
group to lobby
health care needs

Explain and
market the plan

of processes
and services

new roles and
expectations

improvement

Provide JIT
Education &
Training for
Improvement

Manage
individual
and teams
activities

Spread best
practices

strategic

within Whatcom

Communicate

outcomes data

Implement and maintain a
coordinated model for care
management, including individual,
family, and providers

DEVELOP PLAN

22
Evaluate and prioritize

changes within system to
optimally meet
community needs

v -V
Develop strategic 6
plans for Whatcom
Coounty Health
Care System

Identify &
coordinate
resources &
budget for
improving the
system

Identify actions

system

Design &
redesign system
achieve
objectives

im

operate
to remove (hold gains)
waste and to
coordinate
efficiencies Prioritize an .e
throughout the recommend

best practices

Plan to

prove

Define and
maintain key
measures for
success

Y :

Publish key
measures for
success

Design a coordinated model
for care management,

including individual, family,
and providers

for

Select
outcomes data

sharing

CONDUCT ALLIANCE AND COALITION MEETINGS
(DEVELOP A COMPREHENSIVE MUTUALLY REINFORCING

NETWORK) (The purpose of this stage is to make sense, prioritize,

coordinate, and communicate)

CHIC - Whatcom Community Health Improvement Consortium

Hinet - Whatcom Healthcare Information Network

WAHA - Whatcom Alliance for Healthcare Access
WCHC - Whatcom Coalition for Health Community
WCMS - Whatcom County Medical Society

Conduct meetings of
ongoing coalitions &
coordinate information,
planning, and action

Define and

Solicit input
convene ad- from
?oc coa_llltlons alternative
or specia health
projects practitioners

insurance
function--
brokers,

purchasers
groups; eg.
Medicaide,

Select and
recruit key
stakeholders as
participants

Partner with

employerrs, and

AARP, Medicare

Citizen groups
able to support
proactive

healthcare

Partner with
businesses
(coalitions) in
Whatcom
County relative
to healthcare
needs

Partner with
READINESS
TO LEARN

GATHER INTELLIGENCE

Collect data for key stakeholders,
decisionmakers, and general population

Define and receive clinical outcomes data

Collect information
on public policy
advocacy to support
the system

4
Research & gathe
best practices
within Whatcom

and internationally

¥
@

Seek out
research

6
Conduct research
relative to health
care needs

resources

Identify waste

Analyze
feedback

Feed back on
preventive education

Feed back on 10

preventive screening

Feed back on
planned care

Feedback on interne
connectivity

Partner with Jonkodping County
and other communities
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